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EARLY YEARS

Exemplary Early Years Practice and Provision
This is a 2-day course for practitioners new or returning to Early Years.
We will look at the emotional, physical and cognitive environments, in addition to quality
assessment, interaction and planning. We will look in detail at the potential for learning of
each area of provision, inside and out, paying particular attention to building quality
throughout.
Audience: Early Years
Date: Thursday 26th September and Thursday 10th October 2019
Time: 9.30am - 3.30pm
Trainer: Rachel Jacobs
Cost: £185 + VAT per person for both days (Saving! Add 2 people and pay £296 +VAT)
Code: 2D2609

Deepening children’s understanding of mathematics- a mastery approach
This course seeks to properly prepare young children for KS1 maths mastery by ensuring
deeply embedded mathematical concepts, including pattern, counting and a fascination
with numbers. We will consider outdoor provision to ensure that the teaching and
consolidation of mathematical ideas can be fully realised by every child, including our
kinesthetic learners.
Audience: Early Years
Date: Tuesday 8th October 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D0810

Developmental Writing - understanding the incremental stages of children’s early
writing
The links between appropriate and effective phonics teaching and children’s attempts to
write will be discussed in detail. We will take a fresh look at the stages children pass
through, from scribbles to independent writing, and how we can support an easier
transition from one stage to the next. Teachers will have time to use the training base
displays and ideas to generate ‘irresistible’ writing opportunities to support even the most
reluctant of writers.
Audience: Early Years
Date: Thursday 7th November 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D0711
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Ensuring Quality Learning Outdoors
We will consider the importance of well-planned provision, training, preparation,
organisation, the whole-team approach and quality Risk Assessment.
Audience: Early Years
Date: Friday 22nd November 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D2211

FOR EVERYONE

Essential and Effective Resilience and Wellbeing for Teachers
‘Teachers’ occupational well being is worryingly low.’ (Ofsted, July 2019)
This course will begin by exploring the theoretical and practical approaches to managing and
strengthening your own professional and personal resilience and wellbeing. You will then
examine recent ‘Teacher Wellbeing’ research findings to think and question practice.
Strategies to enable, support and sustain the wellbeing of your staff team will then be
explored and developed. Upon reflection a personal and professional action plan will be
created in order to impact on practice.
Audience: Senior and Middle Leaders
Date: Monday 30th September 2019
Trainer: Sharon Sadler
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: SS3009

Manageable ECT Mentoring to Maximise Progress- For Mentors
‘The quality of mentoring put in place for teachers who are in the early stages of their career
needs to be effective and enable improvement.’ (Ofsted, May 2019)
This course will begin by examining current ‘Mentoring’ research evidence to think and
question practice. You will then assess your current mentoring skill set identifying both
strengths and areas for development. Approaches to effective mentoring will then be
explored and developed. Upon reflection a SMART action plan will be created in order to
enhance your role as mentor and effectively support your early career teachers.
Audience: School based mentors
Date: Monday 10th October 2019
Venue: Leading Children Imagine LTD.
Time: 9.30-3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: SS1010
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Quality Interaction
Children learn best through play when supported by a knowledgeable adult who uses
specific questions and talk techniques to deliberately expand vocabulary, thinking
processes, and language structures. Based on the principles of ‘Sustained Shared Thinking’,
this course will focus on the adult role, including the use of irresistible and provoking
activities for generating talk.
Audience: Early Years and KS1
Date: Tuesday 3rd December 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D0312

Small Worlds, Huge Outcomes- Using small world scenarios to develop talk
throughout the whole curriculum
Small World Play offers an incredibly rich vehicle for talk, emotional, social and cognitive
development, as well as underpinning the whole curriculum. It is an element of provision
that practitioners sometimes invest heavily in, yet feel they gain insufficient learning
dividends for their effort. This course will support practitioners to develop an understanding
of the power of small world and its ability to ignite children’s imagination, passion for
storytelling, and develop many other skills and experiences. We will also discuss how to
manage resources and train children to look after them independently.
Audience: Early Years and KS1
Date: Tuesday 10th December 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D1012

KEY STAGE 1 & KEY STAGE 2

Effective Behaviour Management for NQTs
‘Poor behaviour of pupils often features as a negative influence on teachers’ well-being at
work.’ (Ofsted, July 2019)
This course will equip you with a toolkit of information and strategies specifically designed
to improve and maintain exceptional pupil behaviour and enhance positive behaviour for
learning.
Audience: NQTs – KS1 & KS2
Date: Thursday 19th September 2019
Trainer: Sharon Sadler
Time: 1-4pm
Cost: £65 + VAT per person
Code: SS1909 
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Reciprocal Reading
An effective and proven approach to teaching comprehension, Reciprocal Reading has been
the focus of our bespoke year-long Literacy programme for the past three years and our
data proves the massive potential this strategy has to change children’s perception of
reading as well as giving them the skills and strategies to decipher unfamiliar text. We
challenge any school to do 16 quality sessions of Reciprocal Reading in any class or EAL
group and not see a huge difference in reading habits and enthusiasm! Reciprocal Reading
does not need to replace your current reading strategy, but it is a rich and exciting addition
to support comprehension, debate and confident students.
Audience: Practitioners working with Y2, Y3, Y4, Y5, Y6 and EAL students from Y2 onwards
Date: Monday 23rd September 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D2309

Leading Children into Mastery- Teaching elements of Maths Mastery to deepen
children’s understanding of concepts and skills
Following the huge success of our two-year Provident-backed programmes, we invite you to
join our 2019/20 training package to support better teaching of maths, leading to
augmented outcomes for children.
Audience: KS1
Date: Thursday 17th October 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D1710

Changing Mindsets – A Practical Application of Growth Mindset in the Classroom
‘Pupils’ motivation and positive attitudes to learning are important predictors of
attainment.’
(Ofsted, July 2019)
This course will enable you to gain clarity on what a Growth Mindset is and the importance
of it within a learning context. You will find out how to implement the Growth Mindset
principle in your classroom, acquire a range of effective practical ideas to use in the
classroom and discover how to inspire the pupils you teach through new approaches to
classroom teaching.
Audience: KS1 & KS2 teachers
Date: Monday 21st October 2019
Trainer: Sharon Sadler
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: SS2110
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Making Outdoors Count: teaching elements of maths mastery outdoors.
From our Leading Children into Mastery Programme: Using outdoors to support
kinaesthetically intelligent children to master maths, to offer variance in our approach, or to
offer same day interventions to ensure clarity and deep understanding of a new concept.
Audience: KS1
Date: Tuesday 22nd October 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D2210
OPTIONAL EXTRAS:
Option A: We have developed a resource pack for developing maths outdoors, in order to
convert a simple PE trolley into a dynamic maths resource. Resources include number tiles
to 30, operation tiles, a 50-airball string abacus, quality ten-pin bowling game, sand timers,
number beanbags, stopwatch, number cones and more. Our kit comes with ready-made
labels to attach to your trolley.
Cost: £275.00 +VAT
Option B: Years of research proves that an understanding of patterns and how they can be
manipulated, is a strong indicator of a child’s mathematical prowess. Having children
practice pattern-making, and teaching the skills to do so, is an excellent method to support
their learning and to assess their understanding of mathematical concepts. This resource
pack contains pattern making resources, including natural materials in labelled containers
and additional trays & grids.
Cost: £275.00+ VAT

Achieving a Work-Life Balance in Teaching For NQTs
‘Work overload has been associated with aspects of burnout such as exhaustion and the
coping mechanism of distancing oneself emotionally and cognitively.’ (Ofsted, July 2019)
This course will provide you with a range of techniques for understanding the importance of
optimizing your work-life balance. You will assess your current work-life balance and identify
both strengths and areas for development. Strategies to manage some of the most
time-consuming aspects of teaching will be explored and practices that help you identify
what is most important to your personal and professional growth and how to direct your
time and energy to achieve those goals will be shared.
Audience: NQTs – KS1 & KS2
Date: Thursday 14th November 2019
Trainer: Sharon Sadler
Time: 1-4pm
Cost: £65 + VAT per person
Code: SS1411
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Developing Effective Provision in KS1
Areas of provision and provision enhancements are key to offering a rich, broad, and
balanced curriculum that promotes children’s well-being, as well as their knowledge and
skills. If poorly done, however, provision can be time-wasting and promote shoddy work and
attitudes. This course looks at the non-negotiables of high-quality provision and
high-quality work and attitudes arising from it.
Audience: KS1
Date: Tuesday 19th November 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: D1911
*PLEASE SEE DISCOUNTED RESOURCES

A Connected Curriculum and The essential Learning Culture that drives it
The new Ofsted Framework, which expects a richer and more diverse curriculum, while
retaining ever increasing standards in English and Maths, may seem a timetabling
impossibility in an already crowded week. By learning to connect every subject, making
links through learning, and using specific skills training, teachers can be trained to offer
both.
Audience: KS1
Date: Thursday 28th November 2019
Trainer: Rachel Jacobs
Time: 9.30am - 3.30pm
Cost: £115 + VAT per person (Saving! Add 2 people and pay £185 + VAT)
Code: 2811

DISCOUNTED RESOURCES:

For those attending this or any of our courses, we are offering the following resource
packs at a discounted price. Choose from the following:
(Please note: Like-for-like, we always undercut YPO, TTS and Early Excellence - this discount represents an additional saving)

SMALL WORLD:
Set 1: Generic Small World Resources (including 15 people, 10 cars, 6 construction vehicles
and a set of road signs, 18 wild animals, set indigenous animals, set enchanted characters,
set villains, 21 piece farm set (including animal families and farmers), small world village,
green and brown foliage)
Cost: £365.00 + VAT
NATURAL MATERIALS:
Set 1: Classroom Pack, to include materials needed to support small world. Cost: £105 + VAT
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Set 2: Outdoor Maths Pack. To include large quantities of robust natural materials for maths
activities outdoors. Cost: £155.00 + VAT
You may need to purchase additional small world trays- these, and other resources, are
available in our shop or website www.leadingchildrenimagine.co.uk

Workshops
Please note that we do not charge a fee for our workshops, rather, we ask that each person
in attendance spends a minimum in our shop!

Creating and Repairing Patterns - our window to assessing deep mathematical
understanding
It has been a joy to see NCETM highlight the importance of patterns to young children, as
they begin to grapple with their lifelong journey into mathematics. It has long been
recognised that the best predictor of a child’s prowess in mathematics is their
understanding of pattern, not number.
In this workshop, we will look at the NCETM guidance on pattern, and look at practical ways
of using natural materials as a vehicle for pattern-making and repairing, including the
assessment opportunities this activity richly affords.
Audience: Early Years
Date: Wednesday 18th September, 2019
Trainer: Rachel Jacobs
Time: 4.15 to 5.30 (prompt start)
Cost: Spend a minimum of £35.00 + VAT of Natural Materials from our shop, per person
Code: W1809

Make phonics count!
A workshop showing how phonics fits into the developmental writing stages, and practical tips

on how to help children make the links from phonics lessons to their independent writing.
Lots of children can rattle off all of their sounds, but for too many it makes little difference to
their reading or writing development. Let’s look at why this is and how we can change it! This
will be a very practical workshop, where practitioners will have time to discuss ideas with
colleagues.
Audience: Early Years
Date: Wednesday 9th October, 2019
Trainer: Rachel Jacobs
Time: 4.15 to 5.30 (prompt start)
Cost: Spend a minimum of £35.00 + VAT on books or resources from our shop, per person
Code: W0910

7

Leading Children Ltd. Training Brochure 2019

Outdoor Maths Workshop- How to turn your outdoor area into an exciting Maths
Resource
Every area of provision outdoors can be developed or tweaked to make it a rich maths
teaching and learning environment. Developing your PE trolley, adding resources to your
construction area or setting up a Maths Shack… there are many practical ways of altering your
provision and juicing it for all the maths activities you will need. At this workshop
practitioners will be shown photographs of how schools might develop provision and work on
ideas to create rich teaching hubs.
Audience: Early Years
Date: Wednesday 6th November, 2019
Trainer: Rachel Jacobs
Time: 4.15 to 5.30 (prompt start)
Cost: Spend a minimum of £35.00 + VAT on books or resources from our shop, per person
Code: W0611

Using maps to navigate a richer learning journey
Children love maps. Whether examining historical maps, teaching co-ordinates, writing a
story from a 3d map or following a map to reach a real or imaginary destination, there are a
huge number of ways teachers can use map-making and reading to make the curriculum
irresistible!
Audience: KS1
Date: Wednesday 27th November 2019
Trainer: Rachel Jacobs
Time: 4:15pm to 5:30pm (prompt start)
Cost: Spend a minimum of £35.00 + VAT on books or resources from our shop, per person
Code: W2711

Venue
All of our training courses and workshops take place at our education base. We have a free car
park that operates on a first-come-first-serve basis. Owners park at own risk. Find us at
Leading Children Imagine LTD, 385 Canal Rd, Bradford, BD2 1AW. (Please note that the
entrance to our car park is on Frizinghall Rd.) For those using public transport, we are a very
short walk away from frizinghall train station.

Other Training and Consultancy
Rachel Jacobs and Sharon Sadler can provide bespoke training and consultancy for individual
or clusters of schools/settings. To discuss your requirements, inquiries, or to book future
training/consultancy, please contact us at lydiajacobs@leadingchildren.com or call us on
01274 710610.
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Room Hire
We hire out our training facilities for meetings, staff training, phase meetings etc.
Full Day: £140 + VAT
Half Day: £55 + VAT
Per Hour: £20 + VAT
Round of Refreshments (Hot/cold drink & Biscuit): £1 + VAT per person
Lunch (Sandwiches, Fruit, Crisps, Sweet treats): £6.95 + VAT per person
To book our training room or to discuss further inquiry please contact us at
lydiajacobs@leadingchildren.com or call us on 01274 710610.

RACHEL JACOBS
“I have been a teacher, lecturer (Bradford College Undergraduate Teacher Training
Programme), Deputy Head of Hirst Wood Primary School, and am currently working as a
consultant in Early Years, KS1, KS2, and recently in KS3/4. I worked for Early Excellence for a
number of years as an associate consultant, leading LEA cluster training on ‘Outdoors’ and
‘Principles into Practice,’ in Liverpool, Hull, Wakefield, Huddersfield, and Barnsley. I am also
a trained ECERS auditor. My book, ‘Time of Our Lives?’ was commissioned by Bradford LEA,
and was given to every primary school as part of their ‘Hands on Learning’ series. For the
past 3 years i have been sponsored by Provident Financial Group Ltd to run maths and
literacy programmes in primary and secondary schools nationwide- namely in Bradford,
Kent, Leeds, and Birmingham.”

SHARON JANE SADLER
“Throughout the last 10 years I have had the privilege to work with numerous teachers
across a range of key stages within the local authorities of Bradford and Birmingham. I have
been responsible for developing bespoke training and development packages for teachers of
all career stages, in all types of primary schools, in order to transform practice, impact on
pupil progress, strengthen the quality and effectiveness of senior management teams and
facilitate career progression. At present I coordinate and deliver a range of bespoke training
programmes to NQTs and RQTs across the Bradford district to support and extend
knowledge, understanding and application of the teaching and learning process. Also, I am
training mentors in primary and secondary schools across the North West to effectively
support early career teachers.”
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